Volunteer Recruitment & Training Team Report
July 13, 2020
Volunteer Update:
·
The number of volunteers for Welcome Hosts and Ushers increased to allow for sufficient
coverage in July, with a need for additional volunteers to help reduce the frequency of times the current
volunteers will need to serve
·

There are 7 ushers who can support services in July, which will increase to 11 in August

·
There is a concern that the usher volunteers all prefer the 9:00 service, and as a result, their
preferences cannot all be honored
·
The training for volunteers and ushers was completed on July 9, with a total of 4 sessions with
active participation during the Zoom sessions

Welcome Video:
·
The Welcome Video was recorded by Carl on Monday, July 6, to provide volunteers with an
overview of their roles as a follow up to the Zoom training sessions, and to give worshippers a glimpse
into what to expect when they return
·
The video was recorded with the help of several folks from the Reopening team, with multiple
Oscar nominations in the works! (Suzanne Gladle, Mona Laughlin, Bob Heffelfinger, Dawn Deckman,
Kathleen Kennan, Barb Jones, Ruthann Delaney, Andy Sensing, and Lori Wadman)
·
We are extremely grateful for Carl’s gifts and talents to direct us, and the many hours he spent
editing and producing the video

Reservations:
·
The Eventbrite registration was completed and sent out to the congregation on July 13 at 7 AM,
along with a link to the Welcome video
·
Lori will monitor the attendee list throughout the week for confirmation the volunteers have
registered, and will follow up with them as needed
·
Lori reviewed the process with Cindy Timko for entering the registration on behalf of people
who call the church office, and also to print the weekly report of attendees on Friday afternoons for use
on Sunday. A procedure document was also shared with Cindy as a reference guide.

